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STATPMENT OF FOCUS 



Individually Guided Education UGE) ia a new comprehensive 
systeni of elfementary edu<y>tion. The followiftg components of the 
IGE System are in varying stages of development atid implementation.^ 
a new organization for instruction and rfelat«d ^idminiatrAtive 
arrangements; a model of instructional programing for the inaj- 
vidual student; and curriculum components in proreadin^s ^icading, 
mathematics, motivation, and environmental educ4tion. Th^ develop- 
ment' (Jf other curriculum components* of a system for mprc .mg in- 
struction by computer, and of instructionsl atrategJr 5: it .v:eded 
to complete the system. Continuing programmatic reaearcV. is required 
to provide a sound knowledge base for the components under develop- 
ment and for improved second generation components. Finally, ays- 
tematic^implementatlon Is essential so that the products will function 
^properly J4j^e IGE schools. 

The Center^ans and carries out the research, development, 
and Implementation components of its IGE program in this sequence: 
U) identify the needs and delimit the component problem area; ^ i 
(2) asaess the possible cons t taints-- financial resources and, ay- 
ability of staff; (3) formulatcP general plans and sj^-j.tic procedures 
for solving the problems; (4) SSCUrc 2r»d iliocate hu«an and material 
resonrr«2 tO Cicry oi^t the plajis; (5) provide for effective cqp^ni- 
cation among personnel efficient oiauagement of activities aiftd 
resources; and (6) evalwJh the effectiveness of each activity fnd 
its contribution to the ':otal program and correct any difficulties 
through feedback mechanisms and appropriate management techniques. 

A self-renewing byatcm of elementary education is proJect«<i in 
each participating elementary school, i.Nf., one which is less dependent 
on external sources for direction and is more responsive to the heeds 
of the children attending each particular school. In the IGE^icftools, 
Center-developed and. other curriculum products compatible with t tie 
Center's instructional programing model will lead to higher moralfe - 
and Job satlsfsction amoi.^ educational pMsonnel. Each developmehtal 
prbduct makes its uflique contribution to IGE as it ia Implempnted \in 
the schools. The various research components add to the knowledge^ of 
Center practitioners, developets, and theorists 
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ABSTRACT 



"A system of Individually Guided Education in the Multlunlt 
^le^ienury School (TGE/MUS-E) . developed at the Wisconsin Research 
and Development Center, organizes the school into Tnstr-M - in., ^no 
Re^ei^rch Units (l&R Units) headed by n t.»lo--ihat of unit 
lead^tv .TlUs study dpt*^; .iP.cU the extent of agreement among and 
between prluctpals, teachers, and^unit leaders regarding expecta- 
tions held for the unit leader role;, examined the relationship- 
tetvecn referent &r^up agreement and perforncnce fecti/encss 
ratings; and investigated the relationship between selected organ- 
ir.atlonel variables and agreement on role expiictations. 

Social systems theory w^s utilized in liypothosiring that 

1) no differences t;xi8t betweei principals, teachers, an4 unit 
leaders regarding expectations held for the unit leader rol^*. and 

2) there is a positive rclatio|nship between 4gre,Qtnent on role . • 
expectations and ratings of .p^^rformance efof^c tivencss.' , 

Tasks typically performed by unit leaders were identified 
froci the UtcraLure and practice and reduced to a survey instrument 
containing 56 tasks. The Onit Leader RoU». Analysis (ULUA) was 
pilot tested for validity aitd reliability cwd factor analyzed Into 
four scales dealins with Intrcotganizational tclatinnshlps, extra- 
organizational reli:tions)iljiS, inbtniction.il coordination, and 
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manttgeracnt activities. Data wec^collected frotr. a nainple of i»S prin- 
cipals,. 48 unit leaders, and 96 teachers from 48 schools iti 32 . 
Wisconsin districts. 

Descriptive data wcrie obtained to present a demographic 
{profile of t^he' «ampl^< Di;f fei^cnces among respondent groups in' role ^ 
expectatlonis were analyzed by one-way analysis of variance for 
each scale of the ULRA, T-tests were performed for each scale . 
between all possible combinations of groups when the f value pro- 
duced by analysis t^f ^'ariance proved significant, Uelationships 
between the ex ten 6^ of agreement oh expectations* ratings of per- 
forwance effectiveness, and selected organizational variables ^were 
tested by yeans of tHe' Pearson product-moment corrjelation coefficient. 

Correlations re computed using tibth sign and absolute dlfforcjrtce 

I. ' 

scores for each scale of the instrument. Hie probability level iror 
all tasks of s tatiscical significance was established ac .05, 
The major findings of the study vtercr'^s follows: 
U Statistically significant dlffeVejices were fo^d "among 

principals, teachers, and unit readers iu expectations held 
for the v.rtit leader role on task^ dealing with instructional 
coordination and intraorgani2;atioha1 relationships, 

2, A statistically significant difference wa''3' found between 
principals and unit leaders f^r ta^s dealing with 
instructional coordination, \ 

3, StatisticallXsisnificant differences were found between 
principals and unit teachers' for; tasks related' to instruc- 
tional coordination and in^raorganlErttlonal rL>latlortG>il ps. 



1; 



44 No ttignificant relationship wau etttabtisned between rcfo rent 
gtroup agreeueiit on. unit leader role' expectations and ratings ' 
of unit leader performance ef fectivencsst ^ 
5m A atatietically significant relationship was foiiV^d between, 
principal and unit leader agreement on ex'z^ctations for taaka 

dealing with managcfmeh'^- activities and principal ratings 

•> . ■ ' 

. » » . ■ ^* 

of unit leader overall' effective ki?38« 
'6. A statist.ically aignificant relationship was found l)ctween 
""linit leadc^rs and. teacher agreement on expectations for ta<9k|t 
related to instructional coor<!lr»«cion and teacher ratings of 

unit lea^c$r oysrall effectiveness* \ 

"1 

• 7, Prlfitlpi^l and unit leader agreement on role expectations 

regarding extraorganizationar, relatioifships was significantly 
Q6rre^^ed with staff participation in orientation activities 
prior to implementing IGB. 

■ \ - 

In tepis of theory and research i^ was suggested that social 
■yttens theory is useful, that better measures of role effective- 
aest areteeded, and that case and longitudinal studies in chcse / 
lonalns should be ^conducted. Concerning practice, it was buggev^tcd- 

\ ; ' ' ^ 

diat principal, teacher^ and unit leader connunication should ^e ^ 

* • \ ' 

increaied; that the -o^anisational ucdel atid unit leader role/be 

furtjicr refined; and that the factors of the ULRA be examined for 

their releiranee to problems in selection^ , training and operation of 

lGi:/HtlS-B schools. ' . 
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FIGURE 1 



ORGANIZATIONAI. CHART OF A- MULTIUNIT sdtlOOI. OP . 600 STUDENTS 




1 First. Year Teacher 
or P.caident 
Tcachitjr Aide 
Instructional 

w- Sp.crctary 
Intern 

100-^150 Students 

Ages 4-6 



Staff ^oafchers 
First Year Teachar 

or Resident 
Teacher Aide 
Instructional 

Secretary 
Intern 
100-150 Students 
Ages 6-^9 



\ 



2 Sta^f Teachers 
1 First Year Teacher 
or Resident 
Teacher Aide 
Instructional 
Secretary 
Intern 
100-150 Students 
Ages 0-11 



2 Staff Teachers / 
1 First Year Teacher 
or Resident 
Teacher Aide 
. Instructional ■ 
Secretary 
Intern / 
100-150 Students 
Ages 10-12 

it :. - 



Note. - 



Building Instructional Improvement Committee 
Systemwide Policy Committee 

This figure was reproduced from d book by Klausmeier, et al«» INDIVIDUALLY out Dl!D 
EDUCATION AND THE MULTIUNIT ELEMENTARY SCHOOL! GUIDELINES POR IMPLEMENTATION-, 

28; ' : \ 
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The study will provide input for refining the differ- 
O^ntiated stuffing model of MUS-E, since knowledge cqncerniftg 
the unit leader role will better enable unit leaders to 
eval^uate their individual performance relative to the 
expected performanoe perceived for the position by referent 
groups. Knowing the expected role as well as the areas in wjiicli 
' he is performing effectively, will assist the unit leader in 
working with principal and teacher referent groups. • ^ 

The study will also provide input in determining the 
skills and competencies to be required for certification of 
unit leaders and for establishing preservice and inservice 
education for unit leaders. Finally, the study is significant 
for the contributions it will make in the selection and 
utilization of unit leaders as well as the practical con- • \ 
tribution^. it will make to thejj^ticipant districts in 
developing job descriptions for unit leaders and establish- 
*ing compatible interaction , patterns among principals, 
toachersi and unit leaders. 

Limitations of the Study 
This study is limited to elementary schools in 
Wisconsin that imple/tiented the multiunit mode in the fall 
of 1971. Therefore, the results cannot be generalized be- 
yond that population. Respondent groups are not exhaustive-^ 
of the respondent groups with whom the unit leader interacts 
, •and the role items are not exhaustive of the tasks a unit 
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leader may i)erform in a particular school* Finally, the 
study is limiterl by the fact that honesty and sincerity of 
response become issues whenever an instrument is presented 
for a written response* 

Summary ^ 

This chapter has placed the study "in historical per- 
spective by tracing the antecedents of current attempts to* 
ungrade the elementary school and indiv^idualize • instruction* 
The"^^ components of IGE and their interrelationships were 
■presented and the unit leader was defend'bd as a focal 
position in the MUS-E organizational structure* Research 
studies dealing with the MUS-E structure were reviewed and 
discrepancies betv/een prototype and practice were noted. 

Social systems was defined and presented as the 
theoretical base for the study. Resoarcli reviewed regard- 
ing the normative dimensipn demonstrated the utility of 
social systems theory for understanding and assessing 
behavioral outcomes in terms of effectiveness and defining 
roles in terms of expectations... The significance and 
limitati^ons of the study" were presented as well. Chapter II 
wiiX' present the design and methodology of the study. 
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BEST COPY AMIUBIJ 

Suiiunary 

This chapter presented the design and methodology of 
the study. It was explained that the purpose of the study 
was to examine the perceived role expectations held for 
unit leaders and to relate agreement on expectations to 
performance effectiveness. Six hypotheses were presented 
together with six ancillary questions ^ and definitions were 
provided for the major concepts involved in th^ study , 

The procedures utilized in developing the survey 
instrument were explained, as were the tests of validity 
and reliability. Datt collected from principals, unit 
leaders, and 'teachers in ten Wisconsin schools served as 
the pilot data for factor analyzing the questionnaire items 
into four scales. Program TSTAT was used tu test for 
internal consistency of the instrument, . The study population 
was outlined and the sample from which the study data viere 
collected was delinea'^ed. ' Finally data trec^tment techniques 
employed in the study were explained. The chapter to follow 
presents the analysis of the data. ^ 
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TABLE XXZX 



CORBELATXON COEFFICIENTS FOR SELECTED ORGANIZATIONAL 
VARIABLES AND THE CONGRUENCE/OF EXPECTATIONS HELD. , 
BV PRINCIPALS AND UK.T LEADERS 




. Intra-Org./ 
Relation. 



Extra-Org. 
delation* 



Instruct « 
Coord* 



Management 
Activities'^ 



Si^e of District . 
Teachers in Unit 
AgQ Span bf Ttudents 
Nunbpji? of Students , 
Building Orientation 
Exoerlenced Person Institute -•156 
Principal-Unit Leader Workshop -.026 
I.G.E. Courses • *055 



-.203 


.047 




.037 


.148 


.094- 




-.131 


.098 


-.138 




.-.234 


.165 


.227 




-.151 


-.328* 


-.066 




.177 


-.132 


.068 




-.038 


-.133 


-.103 




-.123 


<133 


-.053 




.232 



*Signif leant at .05 level 



1^.^S BEST COPY AVAILABLE 

TABLE XXX * 

•CORRtlLATION COEJFFICIENTS FOR SELECTED ORGANIZATIONAL 
VARIABLES AND THE CQNGHUmCE OP EXPECTATIONS HELD 
BV PRINCIPALS MID UNIT TEACHERS 



' ' • Intra-Org.^ 
Relation . 


F.xtra-Org. 
Koiation. 


Instruct. . 
Coord • 


\ Management 
"^Activities 


bizc Oi. uxstijcc 1 . 


-.052 


.117 


.246 


Tea'jhery in Unit -.038 


-.117 


.099 


-.011 


Age Span of Students .126 


-.010 


.043 


-.008 


Number' of Students -.002 


-.116 


'.017 


-.185 


Building Orientation -.071 


-.194 


.017 


• .143 


Exporienced Person Institute -.109 


.095 


.153 


.229 


I.G.E. Courses -.009 


.026 


.157 


.034 


•Significant at .05 level 
















^ TABLE XXXI 




• 


CORRELATION COEFFICIENTS FOR SELECTED ORGANIZATIONAL 
VARIABLES AND THfc' CONGRUENCE OF EXPECTATIONS HELD 
BV UNIT LEADERS AND UNIT TEACHER.9 






Tntra-Org. 
Relation. 


Extra-Org. 
Relation. 


Instruct. 
Cortrd . 


Management 
Activities 


Size* of District -.051 


.044 


.072 


-.088 


Teacl:ers in Unit .259 


.080 


.043 


.100 


Acjc i^p^n of Students .095 


-.041 


.048 


.010 


Numbor of Students .098 


.lfi3 


-*104 


.131 


Building Orientation *080 


-.004 


-•217 


.103 


Fxporior.cod Person InstiLute -.079 


-.005 


-.003 


-.203 


I.G. .. Courses -.073 


.015 


-.008 


.000 


♦significant at .05 lovel 
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1 * • 
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six operational null hypotheses were tested by 
analysis of variance and correlation statistical techniques 
All hypotheses vpre accepted with the exception of hypothes 
number one as it related to principal-unit leader expecta- 
tions on the instructional coordination scale and hypothj^i 
number, two as it related to principal-teacher expectaUJbns 
on the intra-organizational and instructional coordi^tion 
scales. 

Correlational -inalyses wore conducted oi^i^everal 
organizatic al variables and the extent of agreement on 
expectations held by principals, unit 'leaders /and teachers 
for the unit leader role. None of the variables manifested 
a significant relationship for more than ot<e scale. 

Chapter IV will pieseiit a summary/oi: the study 
and discuss the findings, . conclusions, aijd impl^oti^frs^'^'' 
the study. \ 
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TASKS . 



20. Teach or be directly involved 
with children at least 1/2 time 

21. Assist in evaluating the 
achievement of achoolwide 
objectives. 
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EFFECTIVENESS 



NEI 



VI 



22. Plan with appropriate personnel 
the research activities, for the 
unit. 

23. Keep abreast of advances in IGE 
through visits, conferences, and 

V.oetinqs. 



24. 



Attend all meetings of the IIC. 



25. Recommend the curriculor areas to 
be incorporated iato the IGE 
model within the unit.* 



26. Encourage parents to attend unit 
meetings or observe. in the schoox. 



27. Hold the unit sta: f accountable 
for student achievement. 



28. Seek the advice at.d counsel of the 
principal in handling special unit 
problems. 
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29. 



30. 



Facilitate communication between 
central office personnel, con- 
sultants, and staff. 

Coordinate the activities of 
special teachers in the unit. 
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31. . Recommend special resources and 
personnel needed to accomplish 
the Unites instructional task. 



32. Meet informally with parents to 
discuss the unit*y instructional 
p.rQgrbir.i 



33. Cooperate witn IIC members in 
coordinating schoolwide facilities 
and resource^. 

34. Coordinate the placement and super- 
vision of student teachers or in- 
terns in the ur^iti 

35. Provide infotmation to other unite 
and schools regarding promising 
practices. 

36. Assist in collo;;king, evaluating, 
and .interpreting data needed for 
instructional improvement. 
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37; Establish wqrKloaclQ that utilize 
the special interests and 
abilities of all unit staff.* 

38. Confer informally with unit staff 
members to discuac ways of 
improving instruction, 

39, Channel information from a variety 
of sources to unit teachers. 

40. Orient unit teachers to school and 
district policies and procedures, 

41, Observe on reque*5t the instructional 
presentations of unit staff and 

.provide feedback tiimed at improv- 
ing instruction. . . 

V ^ " ■ V 

^2. Conduct demonstr»>tion Wessons for 
unit staff members using new 
materials and procedures, 

43. Participate in the formulation of 
policies for implcment:ing instruc- 
ticnal improvement in the school- 
wide TGE program . 

44. MaKti certain thai, each child is 
engaged in appropriate one-to-cne, 
smill group, cuh.a size or large 

;'qroup activities. 
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V. 



. EFFECTIVEWSSS 
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45. Facilitate formal cownunication 
between the unit staff and the 
principal, 

46. Take the initiative in develop- 
ing new instructional procedures 
within the unit, 

47. Participate in developing the 
school's inservice teacher 
education program, 

48. Alter unit plans and procedures 
when evaluation indicates such - 
a need, 

49. Participate in the selection of 
professional staff assigned to 
the unit, 

50* Direct unit staff In selecting 
or pre{5aring wri'.iten behavioral 
objectives for each rurricular 
area, 

51. Coordinate the a'jseasment of 
children's characteristics prior 
to initial grouping, 

52. Develop rules an»l regulations for 
the day-to-da^ operation of the unit* 
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130 

TASKS 



Facilitate effective interaction 
between and among membera of the 
unit. 

54. Coordinate the assessment of 

. students in the unit baq<Bd on 
individual objectives. 

55. Schedule and chair unit meetings.' ' 

56. Direct unit staff in writing or 
selecting instructional objectives 
for each student. 

57. Establish with .unit staff daily 
time schedules, for instructional 
activities. 

58. Provide for the utilization of 
consultants and resource personnel. 

59. . Assist unit teachejcs with instruc- 

tional activities, materials^ and 
procedures when requested. 

60. Secure unit staff compliance with 
established school regulations. 

61. Schedule the us^ of special school 
facilities, equipment and materials 
needed by the unit. 
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62. Peurticipate in establishing a 
system of reporting that involves 
teacher, parent and child. 

63. Coordinate the initial and sub- 
sequent regrouping of students 

' ba!;ed on needs, interests, and 
attainment of objectives. 

64. Participate in the selection of 
nonprofessional staff assigned 
to the unit'. 
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Several questions for further research have been 
rai^&ea by this study. ' ReseQr€r}{ers concerned with'IGE may , 
find the, following questions of interest: 

* ^ 1. Would a sample which cov ered a larger ,gcographxc^ 
area have produced the aame ^tent of agreement regarding 
expectations for the unit leader role? Implied in thijS 
recoirjpendation is the ref ineme)it,pf . the instrumentatiojri 
ana a reatsessment of the scales which have been established, 

2. Would data gathered to determine the actu^^ 
der ision poin-^ ia. the multiunit oVganizatiorai structure 
havo substantiated the fact thr.t unit leaders make dcd] 



y f;xons 



rr-qarainq the tasks investigated here, or would these (be ^ 

■ . & \ .... 

icund to be decisions made by the unit xn ci jjartaoari»tory 

decifjion-mnkihg process? , S ■ 

3. What are' the differences between the ideal 
actual role of the unit leader "as viewed' by various referent 
gro\ii:s, and what ir> the relationship of this dif fere ice to 
subsequent r-f f ectiveness ratings? 

4. Does extent of agreement on expectatioiis for the. 
unit leader role rel^»te to student achievement, climate qf 
the unit, student morale, and other output variables? • . 

%^ V7>--t is thv3 relationsh?.p between the type of 
hi^ader behavior demonstrated by the unit leader in perform- 
ing unit functions and subsequent ratings of unit leader 
effectiveness^ or the satisfaction level of unit «taff ? 

6. In what v;ay would fulfiUmcnt of identified' 
tjer^on^a necd» fiubstaiitinte the expectations of the unit 
leader role a r; dofint^d - y the tasks, in the four senior, o'f 
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the ULRA? (It is nssumqd tTfet the tasks oC the Ui.K/- coulu 
be used to obtain a measure of personality needs of the unit 
leader by changing the instrument prompt to:- "To what 
extent do you need, like, want . . ."/ 

. '7. In what way' would personality variables of unit 
..loadprs, sUch as, achievement drive, upward mobility, jind 

social ability, be related to 9Utcome variables such as 

Gtudent achievement and morale? ' 

8. In what way would a measure of interpersonal 

behavior regarding unit personnel obtaintc by an instrument 

such as FIRO-D, be related to production, - orientation, an^l 

informality? - ^ ^ 

* -9. . What is the extent of complementarity betv^een 
the principal ano the unit leader roiu in a unitl^cea 
eloiaentary school? " . 

10, Is the relationship between extent ol: cigreement 
on expectations and degree of ef f ectivenefcJs linear or ^ 

curvilinear in nature? 

11, Does coi^sensus regarding expectations held for 
the behavior of the unit leader increase as the: ncmcers of 
the unit interact over a lohg?r period of tim.c? 

12, Which acciles of i ho ULRA contribute rcro 
signifirantAy than others to the overall performance 
effectiveness rating given unit leaders by reteront 
groups? Such a question could be invcL-tigatoo through 
the aee of multiple regression, analysis . ! 
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' 13. Would datd obtained by prolonged observation 

of the unit leader in a job pcrforiiidnce setting sub* .ntiate 
{^the tasks developed by the ULRA? 

In conclusion, it is the author's hope tha^ this 
study will provide greater insight into the nature of 
the unit leader role and that it will encourage other 
researchers to investigate with greatfer precision those 
questions raised by the study. 





(!> h 

; a 

» 0 

0^ Oi 

IT',' 
rti 
0 



o 

H U 
VD ft 



h 
c 

ac 0 
g i3 
c o 



0 

n 

Q 
(A 



0 
M 

?r 



0 

J 

o w 
o • 

w 

(4 

0 

h 

0 

ff 

Q 

M 
h 

CT 

rd 

3 
cn 

0 

Oi 

c 
n 
o 
ft 

0 

:3 



H 
H 

0 



h 

0 
0 - 

p. . 



a p 



i 



CO 
(0 

ft 

Of 

o 



> 




a M 

H 0 

O 3 
0 

c 

ft 0 



5 

M 
0 

o 

(0 



O 

• n 

0 



0 
0 
>^ 



H 

\o 
o 

I 

\ 



/- 



/ 



• <1 



n 

3 

ft 
h 

n 

XT 

o 

0 

M 



K 
O 
h 




M rt 

•\ (15 
h 



Hi 

0 
H 

O 
0 
iO 
ti 
H- 
rt 

< 



y o 



D 



0 < 

Hi Q 

s: Id 
o n 

rt 

n 



■ c 

C G 

n H 

rt h 
p.* 

2 ^ ; 

a IS 
rt ri 

0) 



f-* 0) 
rt 3 

H- P* 

3 0 
Hft 
rt 3* 
O 
W h 
M w 
(D • 
!^ 
(D 
3 
rt 

< 

cn 
n 



Ui 

3lty 
0 H 
0 M 



p.- 
a ^ 
/ <^ 
; 0 * 

(D 
Qi 

rt 



O 

IJ 

a 

ft 
H- 
0 
3 
(A 



(y 
rt 

N 

h 

CD M- 

n 

O 3* 

h &» 
,c 

tr w 

(A 



h 

CD 

d 
o 

n 
N 

a 

cn 
0 

8* 

0 



o 
Pi 

W M 
O Oi 
CD 

^ 5e 
ft 0 

0» 3* 
h 3 

M 



D) n 

n tr 0) 

0 3 

o Qi 

tr 

\ » (0 

0) h 

< rt 



0 

w 

CD 
D. 

o% Dj 

rt h 

M- W 
0. 0' 
3 3 



1^ 
3* 

CD 

55 
0 
3 

h 



. H- rt 



O 
0 



cn 
c r 
3 n 

p. H 
< W 

m r^ 
h K 
(A 

ft 0 



H C 
3 3 
W H 
ft»n 

C CD 

n 



cn s 

H' 0 
OHM 
3 H-jy 

H* h 

ft 

O W ^ 

0 fJl • 
C rt 

01 3 3* 
SCD 



H'CD 
3 3 



0» M 
M rt 
VO H - O 



O 3 



h rt 

CD 



0 rt 

CD ^ 
O H- 
3* W ►'h O 
H' rt rt 3* ' 
n d»< m "si 
Oi I ^ H 
iQ ^ a ft 3* 
0 H- CD CD 

0 3 H 
♦d Ml rt O 
H 3* H H 
CD M <j 
b) Qi K (A 
(A C Ct^ 0 (A 
n 0» »-h h 



0 

^ 9 

3* ^ 
CD 

cn 

oK 0 

3 c: 

H- U» 
(I 'A 
(A 

0 

Hi 



no 
tr 3* 

n n 

in ^ 
o o 



CJ 

n 

3 
Qi 

CD Qiv 
(A 

(A ►tj 



IS »d 
tr 
K ro 

O H 



AO 

O Qi 



9^ 



Qi O 
CD H • 

rt 

0 O » 

> (0 tr 

M O 
ft o 

00^ 
PJ 

3 

0 a 

i Vi H- ^ 
•3 • 0) h 

3 » r n 
H- 0 CD rt 

(A (0 Qi H- 

rt H a n 
h Qi r> 



(A 

rt 



rt »tj 3 H- 



0 

3 O 
CD ^0 

3 tr 

ft CD 

\0 H 



.3 

3 a 

•i ci 

ro 

(A CD 

H (A 
ft 



0 

H> t-* 
3* 



3 n 



rt H- 

h O 

PJ 3 

rt ta 

Oi 
H 3 
3* H- 
3 
H- 
(A 
rt 
h 
Ci D) 
(A ft 
H* 
O 
3 



CI 



c 



-J 



V4 

''J .J 
: ; . f. 



O 
'J 



'/I 



•I 



o 



"I i 



o 



o 

M 

to 



M 

O 

M ft 
I* 



• I 




-.1 o 








-! 


r- 




K 1 


a 


H 
ft 


€m t 






o 


• 






0 








t 


ri 








1 0 










Q 


a> C 






• M 






fj 










ft 
(^ 


•0 






-4 










;»-• 






hr 



t3 



t 

o 



o 

to 
a 
c 

H- 
O 

n 

a 

'J 
o 
rn 



a 

•o 
:i 
o 

h • 

ft Q 

fT (T) 
O ti 
M 



O 3 

it H 

.0 rr 
r)' CD 

0 

0 n 

0 H- 
H' O 

• rt 

00 *X3 
^ ,P 
rr 
rt 

O 

fc< if) 
0> H 



I 

>' O 
(D 
ft 
N 

M ft 

VP sr >^ 

Ui (D 01 

. n ^ 

^ K- O 

• 3 0 

H rr 

u» ft 
fsj M • 
I 'J 
ft P 

• < ^ 
(D 



*0 



ftx o 

ft 

. p. 

fi) 

H U 
I ft 

ir: 



M O 

n 

w • 

0) 

a 
tr 

o • 

o 

o 3 

M (/I 
o 

5U o 

< p 

\*' < 
f1- o 

p. 



•ft 
o 

fO 
P 

M 
H- 
O 
.a 
H- 
O 
P 



h3 

p • 

0 



o d 



O P» 
M. 0. 



W 01 • 

o. o 

c: y p 

pj Pi 

rr 5^ 

!••• I- O 

O V. o 

o u 

-OP 

i-i. •* » 
(I 

b 

to o 

- 0 P 

"J o 



0 0 »tJ 



(D 



c 
n 
:v 

p c! n) 
ft y 0 



o < 

0) ^ 

n> ft 

It 



• W 

ft 

o 
'j 



• « 

3 



P 

rr 
p. 

M 
P- 
ft 



O P 

p tn 
ft o 

p- y 
0 - 
u 

W P' 
K w 
w o 
ft o 
(D t> 
d W 
W P- 

Hi 
O 
M 



»^ . 
D- 

0 
•rl 
s P 

O to 

P - 

5 ^ « 

O P-M 
O Pi 

. Q 

-J O 3 • 

n 3 
O (<) o 
ft D 
P 

O P* 

n CO 

O O M 
O H c 

nun 

fT Cl CD 

P- C-i 

Ml Ct) 
0) 



o 'J^ 
o o* 
I- p: 
c M 

1^ 

c 

- o 

u§- 

rr 

p" rr* 
o • 



Q 



W fJ 

n> tr a 
p p p. 



p- 



o 

p 
p* 
p- 

p' 

:D 
M 
M 

P' 



rr. 



*-3 
P 

O 

p M 

(D ^ 
H >1 
- (D 

pi 
0 

vjf) M 
p. 
M 0 



to 
o 

H' 

ft 
P- 

Ip- 
10 





a tn 




P 


s 


(D •• 






«I 










P» . 






K 




CTk 




'J 


0 • 




0 


M 






rr 








0 


•• 






0 




0^ 








Q 







p 

'I 

Q 
<t 



25 
(D 



O 
M 





0 
h 

n 
o 

\D 
»' 
P- 
ft • 
P- 

P 

O 

P 0 

r3 oj 



H 

vj 
«i 

I 

>J 
to 

o 

p' 

»^ . 

. 

o 
ft 

0 
M 

^< 

0 
Ml 



P- 



CD 
H 01 
KO (D 
^ P 
H M 
• O 

tr 
P 

a 



(D 

y 
ft 

p 

rt* 
H) 



3 

(D 

ft 
p 

M 

ON 



•8 

M 
ft 

' tn 



o 

o 

la 
H 
P 
»t3 
►r 

Oi 

P 
Pi 



P 
ft 
p' 
3 
01 



/ 



ERLC 



« 




D. Unpublished Material 



Andercon, Mildred. "The Behavioral Role of Professionals 

in Selected Curricular Areas in Fiv^ Types of Elementary 
School organizational Structures." Dpctoral dissertation- 
proposal, University of Wisconsin, 1972. 

Aro^d, Nancy J. *'Tha Development of a Qualitative Model 
for Determining How to Institutionali'^c Educational - 
Innovations.". Doctoral' dissertation proposal, 
Univcraity of Wisconsin, 1973,v ^ 

Benka, John T. "The Perception of the Director of 
■ ' Instruction as an-Agent of Organizational Change; 
The MUS-E." Unpublished Doctoral dissertation, 
, University^ of Wiscons-in, 197>1, 

Cardijnas, Jose Angel, "Role Expectations for Instructional 
Sup^^rvir.ors as Exp cssed by Selected Supervisors, 
' Administrators, ani Teachers." Unpublished Doctoral 
dissertation. The University of Texas^ 196,6, 

Carlson, Russell Stanford. "Actual and Idoal Role 

rcrcrptior.3 of the Elementary Principal, as Seen / 
by Suporintondents, Teachers, and Kiemontary 
Principals." Unpublished Doctoral dissertation, 
Montana State University, 1971. 

Carlton, Cecil Glover, Jr. ."Role of Instructional 

Supervisors as Perceived by Teachers and Principals 
in Selected Tlorida Elementary Schools." Unpyblichca 
Doctoral dissertation. The Florida State UnxVcrsity, 
1970. ' ■ 

' Chedl, John E. "Role Conflict in the Principalship of . 
the Composite High School . " MaiJter's thesis, Univerf'ity 
of Alberta, 1938. 

Essig, Don Mco. "The Effecto of a Multi-Unit , .Differentiated 
Staffing Oiganj/.uiticn Upon Toachcrn' Attitudes and 
instructional. Programs," Unpublished Doctoral 
diiisertAtion, U:nversity ot Oregon, 1971* 

Evcrs, Kancy A. "An Analysis of the Rclritionship Botv.oen • 
the Ef fcctiVcneiBG ot a MulUiunit Elementary School's 
' • Anctructional ana i^'Gc^aar^ unit .and Interpersonal 
Behaviors." Doctoral di ^^snrtatipn proposal, 
University, of v/iriconsiri, 1973 . 



158 



77 



Falzetta, John N. "Role Expectations Held for the Elementary 
Principal by Teachers, Principals, and Superintendents 
in New Jersey." Uhpubli'ihed Doctoral dissertation, 
Temple University, 1967. 

Farthing, Kenneth Joel. "A 0-Sort ^«J-Y«i^ °^,*^S^r^i^_f - 
the Business Manager as Perceived by School Personnel. 
- Unpublished Doctoral dissertation. The University ct ^ 
Iowa, 1969. 

Per neau, Elmer. "Role Expectations in Consultations. " 
Unpublished Doctoral dissertation. University o£ 
Chicago, 1954. 

• 

Frazier, Calvin Morton. "Role Expectatic n« of the 

Elementary Principal as Perceived by Superintendents, 
Principals and Teachers." unpublished Doctoral 
dissertation, yniversity of Oregon, 1964. 

Herrick, H. Scott. -Relationship of Organizational 
Structure to Teacher Motivation in Traditional 
and Multiunit Klemontary Schools. Doctoral 
dissertation proposal. University of Wisconsin, 1972. 

Lansing, Louis Paul. "Relationship Between Role Expecta- 
tions and Performancp Eftectiveness of the School • 
Business /.ilminisLrauor Unpublished Uoctorai 
dissertation. The University of Wisconsin, 1971. 

Loose, Caroline. "Decision-Making Patterns and Po^es in 
t^ie. lie." Doctoral dissertation in progress. The 
University of Wi3Consin-WilwauJ;ee, 1972. 

Kaire, Marvin H. "Expccta4:ions for the Architects' Role^ 
Related to Satisfaction with Architcf:tural Services. 
Unpublished Doctoral dissertation. The University 
of Wisconsin, 1965. 

Marchak, Nick. . "The Hole Expectations ^ or Supcrvis^^ 
of Instruction as Soon by Su.^crvicoi s of Instruction, 
Teachers and Principals." Unpublished Doctoral 
dissertation, University of Oregon, 1969. 

Nelson, Richard "An* Analysis of the Uelaticnship <?f the 
Multiunit School orynni aation Structure and I: aividualiy 
Guided Kducatioii to tho LceVrr.Lnq Cliiratc cf Pupils.. 
Unpublished no(>-orai dirscri\a^:ion, Univeri>ity of 
Wisconsiii, 1972 • 

Paul, Dourjlas A. "The Diffusion ol an Inno'/ation Through 

Interorganizationai LinkcV.nr.? A comt.ir.ihive Case Study. 
Doctoral cUsi orudtion propoe-^i. Xtin rniversity ot 
Wisconoin, 1973. 

150 



78 



BEST m AVAILABLE 



Smith, Kenneth D. "An Analysis of the Relationship Between 
Kf fectivenosB c»!: the ftultiunlt, Elt-montary School's 
Instructional ,Imi>rove:.uint Coimyit.t,u«j and Intorijersonal " 
and Leader Dehaviors." Unpublished doctoral 
dissertation, Tho. University of Wisconsin, 1972. 

Walter, James, "The Pelationship of Organizational • 
Structure to Adaptivtjricss in Elementary Schools," 
Doctoral dic?ertaUion proposal. The University of 
Wisconsin, 1972. :^ 



ICO 



H 

W 

O 

W 



CI 

o 
a 

cn 
>^ 

O 



55 

w 
a 
o 



V 



o 5 

c 

3 



I 

U (1 
O 

o 
:} 
(A 



o 



o h 

rt 3 
O 



0^ 


a 


C 


W 




g 


3 


Qi 








< 


0 






W 




QJ 


(0 




0 


h 


rt 










H- 








rt 


on 




M 




a; 














H" 




0 








ft 






tr 




0 

a 










tn 


H 


^ 






I- 










3 


f) 


» '• 








0 


tr, 


h 






n 


rt 


0 




0> 


V) 


h 






-0 




d 






O 


3 












M 


0 

■1 



V) 
H' 
3 
I) 

If 



o 



c 

rt 
Q« rD 



o 
h 

o 



pi h 

Qi (D 

a (D 

3 rt 
vQ O 

rr 

M 3 
0 ^ 



rt rt 

i 

Id 

3 

rt k: 

(n 0 



rt DJ 
to 



rt 

S f-.' 

rt o 

3 

o pi 

r: M 

ri4 o 

(D 







h" 










rt 


ro rt 


rt 




rt 






(D 


«> 




i 






rD 


»-• 








El 


0 


u< 






0 


iQ 


(rt 


(rt 


(rt 


3 






H 




rt 


0 


H. 


•C 3 


tu 






3 


wo 


o 


5* 






(& \rt 


0 


H- 




rt 




(D 


rt 




3* 




»c 


rr 






3 


rt 










Di 




rt 


c 


rt 






PJ 


3 


3* 




3* 


rt 




. (ft 


(D 




0 


•1 






h 




r) 


C 


0 






M 


3 


y) 


H' 


0 


W 






rt 




o 


< 


(rt 








(D 


rt 


§ 








\o 




tf 












0 


(D 


»t> 






*• 








0 


0 






ft 










H- 




d 






*^ 




3 








p. 










rt 


' rt 





M,»:3 pi 


Ml 




O 


0 w 


c 




o 


»-• (t (rt 




p) 


f-* pi H* 


0 


n pi 




0 (T o 


rt 


0 h 


^ (0 rt 


H- 


rt n 




H' PJ 


0 






3 (9 ri 


3 


ft >d 




lO '5 O 


(rt 






p) rT) 




0 o 




0 M 




3 (rt 




Q C H. 
Qi pi CI 




(rt (D 




> 


3 




rti rt 


(rt 


P) rt 








3 hi 






P) 


Qi 




rt H' 








3- M 




ro Oj 




(D 


(D 

0 


ro 

H» < 




t) H 


0 


0 (D 




rt ro 


11 


0 




n »q 
pi p 


*J 


rt 0 




h" 


H- >o 




0 <t) 


N 






tr trt 




n 3 




*t> ri- 


a 


3 ^ 




Q* O 




(D 


a 




(rt pi 



rt 

O 



to 



ERIC 



J 



0) 



-.J 



0 :*>) 


0 


> 


0 




Q) >0 


C 




0* 


in 






W 1 




0 




n 




Ui 


W O 




*0 < 


CD. 




ft 




h" < 




fi 


O 










T3 3 
•i ft 


(D U 


r» 


ft 


CD 




3 0* 


^ (& 


^'■ 








CO CO 


8 r. 




^ 


H- 






a 




M Ml 








O 




- D 3 


(5 0 
0* ri 






H* 


0 


ft s 




• 


(D 


ft 




0 »0 


C (t 






< 


• 


O 


M 


M 


tr j3 • 








(D 




CO ft 




M 






3" 


tn CO 










CO M 


• ' Qi 


n 




Q> 








o 


n (u 




ft 




M» 




3" 


ft o 




H* 




0 


3 ft 


CO 


^' 












M 


< CD 










ft 


U) 






ft 




Jt 
3^ 


« H« 

3 


ft 


• n 




cr 




(D 




0 


it 




CD- 






■ CD . 




fj 












w 


ft • 




Oi 






< 


o 






<i 




(D 




3" 


0 




3" 




^•' 


O 


0 






♦-*• . 
ft 




H- 


CD 


C 

M 


li- 








iQ 


ft 




es* 




1 




I/) 


►1 

0) 


• s 


I"" 




CD 




o 


H- 


a 


< 




ts 




Ml 


3 








ft 






H' 












H* 


3 


H< 






Q 




3 










M» 




Oi 




ft 












Ml 


►1 






u: 






0 


M- 


I/) 




o 






►1 


r. 






cr 




a 




ft 


• ? 








c 

?j 


»0 




a 




s 






•8 


(t 




M 






►1 






s: 








M 


ft 










H' 


1/) 




a 








O 


0' 










8 












Ml 


CO 












0 














(/) 














Of 































CO ? 

Ql < 

O CO 

3" M 

CO 0 

CD «y 

a 3 

d a 
o 

ni H« 

rt 3 

0 

§ 

*xi CO 

M 3 

0 rt 

vQ 

M «: 

Ml 

0 0 
CO 

3 ►I 



3 

U) 3 
ft CD 

Ml 

Mt tJ 

• 3 



ft 
ft 



CO 
Ml 
rh 
0 
M 
ft 
U) 

H- 
3 

♦d 

M 

CO 



3 
\0 



rr 
ft 
<D 
3 

rr 

CO 
3" 

< 

0 
M 
Of 



As 


and 


M 

3 


an 


In 


3^ H- 


3 


Es 


3 ft* 


S 3 


sp 


Se 






a 


tr 


CO M 


!5. 


rr 


W N 




CO 












CO 


ft 




rJ rt 




o 


n 




0 


fit 


R 


^ 2 


3 

K« 


tr 


3 o 


C M 


H' 




CO 


. h 




3 


CD 




H 


0* CO 




rt 




o 


r 


0 






• O 


H- 


Q iri 






? 


»-« 


o 


f J 


3 


rf 


f ft 


ft 


W 




H* ft 




0 


CO 


CO- 


CD 


\Q 


3" 




t^' 


3" 


. rt 
H* w 






Of 


Q) 


a 






D) 


CO ■ 


0 




0 ft 




'3 


a 


c 


3 


n 

E 


ft 




3 


< 


*1 CD 






a 


1^ 








_ 
fit 


0* 








rt 


< 




CO 




a 


CO 


CO 




[t 




•I hi 






I/) 


(/) 


b* 


Ml 


< 






a M 


*C 


O 


3* 




0 


CO 


Ml 


CO 


Ql 




H- 




M 


CO 


H« 


H 






CD 


H* 


O 


6 


f • • 


O 3 


0 






3 




(/) 


O 


0 


rt 


3 


U 




tr 


Of 






3 




rt 


*S 




LJ. 


M CO 


ft 




3 


H* 


ft 


0 


0 




3 


< 


ft 


0 


CO Ql 




CU 


3 




*• 




< 


CO 






«J t*l 


. U) 3 


3 






CD 


CO 




CO 


3 


ft 




8 H 


Of 


w 


O 


H- 




H' 


rf 




ft 


H* 


rt 


3 n 




• 


0 


3 






3" 


H- 




(t 


CO 3 








ft 


3 




CO 


3 


0 


■(/I 


ttl 


^ p. 






3 

in 


(T 


h 


CO 




rt 


ttl 


• 


ttl 


P" D 




M 


ft 


Of 




CP 


■ 












CO 


»0 






3 


M 


ft 




a 


H« ft 


Si 






M 




c 


H- 


» 


3* 












(D 






rf 


o 


CD 






3 g- 


3 CI 




0 


ft 




g 




rt 








rt 3 


CO M 




ttl 


H- 






H- 


H« 






3" 


CO CO 






3 




(0 




0 , 


3 






CO 0 






? 


\Q 




• 3 




3 


U) 






ttl 


Dl 








ft 






ft 










CO 


th 




iu 




H- 
(/I 


2 




i 


8 H. 


M 

CO 










3 






O 










M 




Cm 




g 


ff 




in 




















M- 




o 


t:* ^ 






3 


o 




<D 






0 




3* 




rt 




O 










3 






CO 


CO 




H- 












Q) 




SL 


a (n 


M 




•g 






M 




? 


M 




C 


CO 


s. 










c ■ 




H' 






>-* 






M 






u* 




3 


0* 




0 


H 0 
















CO 


c 




tn 




$■ 




H- 










a 


a 










3 


»0 




0 






\Q 




ttl 




0 






M 




3 




tr 






0" 


*c a 


3 




3 


0 








CO 


rt 




M 








g 

a 

M 
I- 


\Q 




rt 

8 




'i 

CD 
O 


ttl 
0 
M 




















ti 








PI 






3 
















3 









. in *n 
rt P) 

ttl ft 

ttl H- 

o 

in Q) 

H- ft 

\Q CO 
3 

8.S- 

CO 

CO CO 

o 

§ 2 



3 
rt 



in- 
O 

M 

o 
o 
rt 

H« 

0 • 

3 

0 
ttl 

M 
0 
ttl 

CO 

(n 
(n 

o 

3 



3- 
CD 



rt 



N 
D) 

rt 

H- 

0 
3 

0 

7. 

M 

3 "I 

a 0 ' 



CO 



rt 
.»0 



ft 



W 

8 

H 

Si 



BEST COPY AVAILABLE 



UI 
0> 



UI 



tJ 



O 



(0 



4k 





o 


w 




H 




3" > ' 

0 5i 


H « 


?.s 


3* 


(D 




3 




O CD 




H- 








0 


a w. 

'!• i 


t*l CD 


c ^ 


♦-• 


H ' 






< 




h 0* 


Oi 


n ' 




►1 












o 




0 




m CD 










0 






o 








§ 




rt 




0 h 






3 




tr 


M> 


Q .0 


c: 'D 






rt 


I/I 


?i 


0 


'-a 


3 






ft 


ft 


■ >1 


M Oi 


3* W 


Pt 




tr 


. K 






CD 


rt 






M 


Ci 


Wi 




h H 




It; ^ 






0 


3 


C? U> 


H- Oy 




0 




3 






M 3" 


W >^ 






rt 


ft 


H- 




Ql H- 


H- 






0 




< 




rt »C 


rt Ql 




3 












m Oi 


f • <T> 


H- 


rt 




a 


o 


0 ^' 


- < 




rr 


3" 








IS 3 














•s 




O 3 


C3 Is 








M 






0 n 














3 


3 O 










V- 


ir 




Ml 1/) 


'x 




w« 




3 




rt 








3 




C/t 






H- 


*^ 




O 




rt 


CD 


Ql 


fD 3 




M« 

'g 




2 


H» 
M 


rt 

H- 


o 


n 








n 


3 


3 


r> 0 


3* 




»-» 




rt 








H- 








H- 






Ql ^ 


H* 




tt» 




0 


O 








0 




3 
Ql 


M» 


CD 


3 3 
Oi CD 






h 






W 


0 








M 


0 


rt 




3 




rt 






tr 




a ii 






3- 






1/) 


& 


CD m 


0)' 




CD 




e- 


CO 


»-• 


CD 










Ci 


3 


H- 


rt 0 






Ql 




CD 


1/) 




3" 




n 




.0 


CD 


3* 


3 






3* 




f* . 






Ql 






H- 






tn 




W 






CD 




< 






• m 


s? 




< 




CD 


rt 














(n 


0 




(/) 


!? 




§ 








. § 


ft 


t1 
H* 




len 




R 


th 


Oi 


§ 


1/) 




rt 




CD 


CD 






rt 












. g, 


0 


H' 




0 




s 


c 


H- 


ttl 


o 




ttl 






3 


3 




f) 








itte: 


H" 

rt 


rt 
Ql 

H- 






0 H 
ttl 3 

*H m 

<D a 



W 
0 



< 

Ql 
'h 
H- 
0 

c 
P 

ft 

Ql 
3 
rt 

m 



r> 
Ql 

5- 

• ct 
a 

Ql 

3 tr 
a <t 

rt 

CD 

H- CD 
rt 3 

• f* 




o 



a 
o 

0 
3 

a 

o 
rt 



a 

CD 

(t 

H- 
3 

(A 







to 






H 




o 






M 


g 




H 




(/) 




! 








3 




o 


o 




(D 


CD 


« 








M 










0 




H- 






»0 




rt 




3 






Ql 


3" 




»0 




rt 




rt 


M 




(t> 


S 


3* 


0 








CD 


rt 




ttl 










C 




C 








♦-^ 


3 


1 




y 


0 


H- 






u 


Ci 


ft 


(p 




M 


la 


« 








tn 








O 






ttl 






u 




or 




i 


Ql 








c 


rt 




th 




3 
H- 


Ql 




CO 




O 


M 








Ql 


iD 




o 










0 




H- 


CO 




M 




0 






M 




3 


C 




(T 










O 




tr 


rt 




ft 










V' 




it 


& 




c 




>; 






3 






cr. 




0 






t^ 




ttl 






0 










M 










Ql 
M 








C 










3 






g 




it 


3 










rt 




t 




and 


m 










rt 

0^ 




ch 




? 


t^ 





















ttl Q 

p. I 

rt 

H- rt 
(D CO 

< 

Oi H* 

B.? 

M 

(0 O 

l! 
? S 

M (D 



O 

8 

M 
Oi 
H- 
3 
Ql 

rf 

H* 

3 
iO 

m 



CO 



37, Provide individual supE>ort and assieiance to new arfd 
beginning teachers m the early dtagoG of their multi- 
unit experience. V 

30. Assist unit teachers in the a^sessrr.ent and modifdcatipn of . 
student behavior patterns, 

39. Substitute for unit teachers to provide them with time 
to plan, 

40. Develop with other personnel the building plan for 
interns .or student teachers. 

• ■ , 

41. ^ Participate in the recruitment and selection of non- 
'. professional staff assigned to the unit, 

42. Foster unit staff compliance with established school 
regulations. " 

43. Provide personal advice to unit staff members on personal 
problems . ' 

44. Give attention to the satisfaction and morale of the unit 
s^aff. r ' 

45. Supervise and it-s-aluate paraprofessionals assigned to tUe unit. 

46. Resolve interpersonal conflicts within the unit. 

47. supervise the systematic evaluation of total unit, per fonPAncn. 

48. Attend all meetings of the IIC. 

49. Assist in developing schoolwide objectives^ basic to confluent 
> education. 

50. Schedule the use of special school facilities, equipment 
and materials Heeded by the unit. 

51. Coordinate the activities of special teachers in the unit. 

52. Make certain \hat each child is engaged in appropriate ons-to- 
one, small group, class sir.e or large group activities. 

53. Insure that each unit staff member is engaged in appropriace 
planning, management and instructional activities. 

54. Assume responsibility for completing routine reports.' 

55. Coordinate the initial and fiubsequent regrouping of students 
based on needs and* attainment of objectives. ^ 
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56. - Facilitate formal communication between the unit st.iff 

and the priricipal. 

57. Confer individually with unit staff members to discuss 
ways of improving instniction. 

58. Encourage parents to convey inforwoticn, values and 
* feelings regarding the school's program. 

59. Conduct demonstration lessons for unit staff metftbers ■ 
• using new materials nnd procedures. 

60. Provide other units and schools with information regarding 
promising practices. 

61 Provide for reporting of student progress to parents in 
a manner that reflects the IGE KUS-E program. 

62. Teach or be directly involved with children about 1/2 time. 

63 Select with appropriate personnel the curriculum areas to 
be incorpoifated into the. IGE xvodel within zhe unit. ^ 

'64. Assist unit teachers-w=th instructional activities, materials 
and procedures they don't feel competent tc handle. 

65. Coordinate the placement and supervision oi sj:udGnc 

teachers or interns in the unit. . , 

60. Observe instructional r-resentations^ of unit staff and prov.ide 
feedback auned at improving instruction. 

67. Plan research activities for the unit with appropriate 
* personnel . 

68. Prepare and distribute an agenda pribr to all unit meetings- 
and minutes following eaclv meeting. 

69. Develop a systemati^program of parent-school, teacher-hone 
visits. 

70. Coordinate research activities within the unit. 

71. Provide for special types of unit meetings for goal setting,^ 
decign and evaluation. . \ 

n. participate in establishing a Jjystem of reporting that involves 
teacher, parfent and child. 

73. Keep abreast of relevant research methods and results. 

74. buvervi^e the o-.e of vol;inte-r coi^ji'unity persopel with special 
expert i«e tc assist in in'i traction. 
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BEST COP^ ftVAILABLE 



Kncourage parents Lo at+.tml unit meetings or observe in 
the school. 

Assist appropriate i.crso.inel ir. coUf^cting, evaluating, 
and interpreting data needed for instructional improvement. 

Direct the development and maintenance of systematic • 
instructional record keeping for monitoring. student progress 

Rejommend special resources and petsonnel needed by the unit 
to accomplish its instructional talk 

\ ■ T 

Develop rules and regulations for tihe day-to-day operation 
of the unit. 
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UNIT L&ADER ROLE .WALYSIS (ULRA) 

(Form ITj) ... 

This instrument contains task stataments which are descriptive of expectations you may nold' 
for the unit leader in conducting unit functions. Your expectations will Indiwite^e 
behavior you expect of a unit leader in^conductii.kg unit inunctions in your school* 
react to «jach statement as follows t ^ r 



tT lease 



V 



1. To the left of each statement indicate the nature of the expectation you hold for the ' 
unit leader in your school to perform eacW of the identified tasks by ch.ecking the 
appropriate response. Choices includes A^SOLUTEIY MUST (AN).| PltOBABLY SHOULD (PS) i 
MAY OK MAY NOT (Mt^ , PROBABLY SHOULD NOT (VSN) # AND ABSOLUTELY MUST NOT (AMN) . " 

2k To the right of ^'ach statement rate the effectiveness of the unit leader in pej: fotjping 
eacU task. Choices fot effectiveness ratings includes VERY EFFECTIVE <VE) EFFECTI^VE 
NLITHER effective" NOR INEFFECTIVE (NKI) , lUEFFECTIVE (1), and VE!^Y INEFFECtiV? (VI). 
Rate the unit leader's effectiveness as NEITHER EFFECTIVE^ NOR INEFFECTIVE either if he 
w*s>vo liui. pieaentxy periorm a paitjicuxar task or if you ate not certain he performs it. 

3. Please feel free to add. appropriate items that are not presently included. 



(E) 



^ EXgECTATXONS 
AS UNIT LE/JDER I" AM EXPECTED TO t 



TASKS^' 



gFg*gCTIVENESS 
I HATE MV EFFECTIVENESS ill 



AM 



PS 



MMN P3N AMN 



VE 



THtS^TASK ASs 
E 1 NEI 1 



VI 



1. Provide individual assistance 
to new and beginning unit 
teachers. 

2. Assist unit teach€'r£» in the asse'ss*- 
!P<>nt and modification of BtMdpnt 
behavior, pattei no . 
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rb r-SN I'SN Al'-ii VE E NEI I 

3. Teike initiative In rraint-iininy ^ 

xjnit staff morale *\t a high level. 

4. Coiiciucl inrtUvico ^ctivitioB Cor _^ 

^ jiaiajTofo^inloifidl J assigned to 

the unit. 



b. Ariiuro rer.i>c;nj'.ibi iity for 
^ completing ro^jtiiic reports. 

6. Participate in d.^voioping; the 
building pl»in for intorns'^or 
student teachers. 

7. Coordinate rof^onr^h activities 
within the unit . 

8. Evai .<ito partvrofossionals 
as^signed to t;he uuit 

9. Provide for aj>propriate briefing 
of observers to tie unit. 

10. Resolve interperr^onal conflicts 
within the unit. 

11. Schedule unit mo-jMngc for goal 
sotting, problem solving and 
evaluation. 



b^-T COPY AVULABU 



EXPECTATIONS • TASKS EFFnCTIVEKESS 



PS KiO^ FSM AiXN 



^^ ' VE E NEI 

12. Provide unit staff with information 

regarding advancoc in subject matter 

^ and promising instructional 
materials* 

13. Prepare and distribute an agenda 

prior to unit ir,C':tirtqs. 

14. Coordinate the utiJLiaation of ^ 

paraprofessionals -assigned to^ 

the unit. i' 

15. t'acilitate forma |[, communication 

between Lhe unit ^nd the IIC. 

16. Coordinate the us€\ of socialized 

volunteer community personnel 

to assist in instruVtion. 

\ 

17. Organize unit staff \o that ^ 

eac)i member is engaged in 

appropriate planning, manage- 
4 mcnt and ini^truct! ional activities. 

18. Coordinate the d'»velopmcMt of 

• thn instructional budget for 

the unit. 

19. ririTt Lh-' p>ainl"nani:<* of . . 

syr.tomahic mbt t-ut tonal record 

kcjtping for tr.or:iLoring student 
progress. 
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It*:' 



(Fom P-T) 



This instrument contains task stvinenonU which <\r<i descriptive of expectations you may hold 
for the unit leader in conductlmj unit functionr.. Your oi<i"octationfi will indicate the 
I'Olidvior you expect of a unit leddor in rontiacrintj unit funbtions in your school. Please , 
react to each statement as follovs: 



1. , To the left . or' each st'.teir^»nt 

unit Icadet ir. yo\ir school to 
anproi^riato roj^KJuse. Choices 
QK may mot (MMN), PROBAii^Y 

2. To the right of oac' statonortt 
each ta".J;. Choict^s for cltcci 

Bate th'j'unit loader's ofl'octl 
does r^t presently perform a \ 



indicate the nature of tV.e expectation you hold for the 
perform each tiio id'^ntiCied tasks by che'^king the 
iricludo: Am.CLUTELY MUST (AM), PROBABLY SHOULD (PS), ' 
SHOULP NOT (P.-K) , and j-^BSOLlJTKLY MUST NOT (AfIN) . 

rate th»T ef ucti vencss of th»,2 unit leader in performing 
ivoncLt ratiiit s Irclude:' VEKY KKl-'ECTIST. (VK) , KKFECTI\^ (E) , 

ivfc: (Ni:i), i:a KFrVTiw: (i), and vcry iNiirriiCTivi: (vi), 

v\»'i.t ::s ^1:1. Ni:.'JHK« KFPKCTIVE NOR INF.r FtCTT either if he 
jicx julor tor.K or if you arc not certair, Ke i <ji formt; it. 



Pleac;o feel trcn to add tupiiroprisitu iter.w tt at -are not pro^sontly included. 



cxyr.CfvriONs 
:'jv«ih^: t^•IT ik/vDKk to; 



TASKS 



EFFr VTIVEKESS 

X R^TE THE KFFECTIVENESF OF THE 
UNIT LEADEP. IN THIS TASK AS: 



PS K\n PSN y^.XN 



1. Provide Individual as?i*5tance to 
nuw c^T-^ ?3egiiiniri<:; unit teachers, 

2, As^iist wujX tt^achers in t'r.e assess- 
r.vinL a:.,i n'/.>aj ti"ai:i.v.m of ati'der.t 
behc'vlor patieriiF, 



NEX 



VI 



EXPECTATIONS 



PS 



MMN 



PSN . AMN 



3. 



TASKS 



TaJce initiative in maintaining 
unit staff «iorale at a high 
lev3l . 



VE 



EFFECTIVENESS 



VI 



, 4. C'vndjct i/iservice activities for 

\ parciprofciJsioAa] s assigned to ^ 

th'^ jr. -.r. 



5, Assur.ri fesjvOMSj.bility for 
completim; routine reports. 



Participate in coveloping the 
buildin'j plan ici interns or 
studont tcachorp. 



7. Coordinate rosi .*»rch activities 
vUthin the unit. 



\ 



ao, 

it 



Evaluate i ir«H'rof'3r;sionals 
aspignod to the unit, 

Provido for appiopi late brief- 
infj of observer ti to the unit, 

H.-f.ulvc i tttvrp«*r i.or.al conflicts 
v/ithiii the unit . 

r>rhed\ile rr,'Jtin^^ for qoal 

suttina. prabJcrr- soLvi.ng and 
evaluation , 
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1^^ ^ 

^)(Pi:CTAT IO-'S TASKS EVFECTIVENE SS oo 



AM .'1PS K'-W fSN AMN 



VE E NEI I VI 



12. Provide unit staff with information 
~7' ' ' ' " regarding advances in "subject 

matter and pron;iying instructional 
/ materids. 

/ 13. Prepare and distribute an agenda 

- prior to unit mee'cings. 

<* 

• 14. Coordinate the utilization ot 

~^ . paraprofussionali aasigr.^ to 

^he unit. 

_ 15. Facilitate forn.al communication 

...^ „^ — betweiin thf* unit .nnd the jllC. 

16. Coordinate the use of 'specialized 

. volunteer community pers<^nnel 

to assist in instruction.*. 

17. ■ Organize u<*»it staff sc that each 

member is engaged in appropriate 
planning, management and instruc- 
tional activities. 

18. Coordinate the development of • 
— — instructional budget for 

. . , the unit. 

• • 19. Direct tjhe maintenance of systematic 

- instructional record keeping for 

monitoring student progress. 



BEST COW MMIABLE 



ERIC 



E XPECTATIONS 
./uM PS MMN' PSN AMN 



TASKS EFFECTI\TKESS 

VE E NEI I VI 

20. Teach or be directly involved 

with children at least 1/2 time. 



I 21^. Assist in evaluating the 

I "~ * achievement of schoolwide * 

' ' . objectiv.es. 

^ i 22. Plan with appropriate personnel _ . ^ - • 

the research activities for the 
unit. 

23. Keep abreast of advances in IGE , . ^, . , - _. 

i *~ through visits, conferences, and 

j * meetings. 

\ ■ ■ - ■ . . > 1 

\ 24. Attend all meetings of the IIC. 

\ 25 . Recommend the curricular areas to ^ .- ' \ 

^ be incor^Kjrated into the IGE model 

\ within the unit. \ 

26. Encourage parcnt3 to attend unit ■-. ^ \ 

• \.' meetings or observe in the school. «.> \ 



27. Hold the unit staff accountable for 
student achievement. 

28. Seet the advice and counsel of the 
principal in han-iling special unit 
problems I 



IT 



FX^fXTATIONS 



PS 



PSN AMN 



29. Facilttaite coi.muiioawion between 
central office personnel, con- 
sultanta, and unit staff. 

30. Coordinate the activ^ities of 
{Special teachers in the unit. 

31. Reconunend Gpecial resources and 
personnel needed to accomplish 
the unit's instructional task. 

32: Meet informally with parents 

discuss the unit's 'instructional 
program-, 

33. Cooperate with IIC ^members in 

coordinating schoolwide facilities 
and resources. 



EFFECTIVENESS 
■E NKI I 



34*. Coordinate the placement and super- 

vision of student teachers or interna 
in the unit.' 

. r^ • 

35. ^Provide information to othe. lihits and 

schools regardln<j promising practices. 

36. A3si*?t in collecting, evaluating, 

and interpreting data needed for 
ini;tructional i.-nprcvement. 



\ 



irXPECTATIONS 



TASKS EFFECTIVENESS 

VE E NEI I 



AM PS MMW PSN AMN 

37. Establish workloads that utilize 
_ special interests and abili^ioa 

of all unit fltcff . 

38. . Confer infom-ally with unit staff 

mcmliers to discuss ways of imijrov- 
in«3 instruction. 

• 39. Channel information from a 

f 'variety of sources tq unit 

tea'Vhers. 

40. Orient unit teechors to school 
and district policies and 
procedures. 

41. Observe on rcqu.est t»ie ins£ruc- 
"* tional presentations of unit 

t :aif m'd provid-i feedback aimed 
y at imi-rovlng ir.bLruction. 

42. Coiiduct ^omonstration lessons 
— *. — ^^^^ ^t'At members using 

n'^v T.<terial.s an-i procedures. 

43. Pcir';.. l.v^tc in the form'ilatlon of 

^ — i— ^.^^ poji.'io:; for j.mpUmt* rjtinq Instruc- 

tio: aI i{v..pravatno.jt in th»? uchool- 
* wlc*" jvogram. 



E XPLCTATXOKS . . : t.VSKS .EFI^KCTIVEN^^SS 

9S WW PSN im Vi: E NEI 1 VI 
^ 44* Maku ctrtain that each child is 

•ngagad in appropriate ont- to-one, 
' amall group, clasB size or large 

group activities. 



45* Facilitate formal communication 
between the unit staff and the 
principal* 

46* Take^he initiative in develop- 
ing new instructional procedures 
within the unit. 

47. Participate in developing the 
school's inservice teacher ed- 
ucation program. f 

48* Alter unit plans and proced ures 
' when evaluration indicates^sucn 
a need* 

i 

49. Participate in the selection of 
professional staff assigned to the 
unit* 

50* Direct unit staff in selecting 
or preparing written behavioral 
objectives for each curricular 
area* 



BEST COPY MWUBLE 



EXPECTATX0e>8 
PS MMN PSN ANN 



T.\SKS 



51* Coordinate the assessment of 
children's characteristics 

prior to inititfl grouping* 
ff 

52. [>eveIop rules arid regulations 
for the day-to-day operation 
of the unit* 



VE 



EPFECTIVEKES3 



KEZ 



VI 



53* Facilitate effective interaction 
between and among members of 
the unit. 

S4* Coordinate the assessment of' 
studsnts in the unit ba<ted o^ 
individual objectives. / 

55. Schedule and cliair unit meetings. • 

56* Direct unit staff in writiiig or 

selecting instructional ob^ti^ctives 
for each student. 

57* Establish with unit staff/daily 
tims schedules for instri^ctional 
activitios. / 

I 

58.^ Provide for the utilization of 

consultants and resource peruonnel. 

59* Assist unit teachers wi^th instruc- 
tional activities, materials, and 
procedures when requostfed. 



/ 



EXPECTATIONS 
A:^ PS PSN AMN 



\ 



\ 

V 



TASKS 



60. Secure unit staff ca*npXiance; 
with established school ! 
regulations* 

61. Schedule the use of special school 
facilities, equipiaent and materials 
needed by the unit. 

62. Participate' in establishingj a 
systeln of reporting that involves 
teacher, parent and child. | 

63. Coordinate the initial and Isub- 

^ sequent regrouping of students based 
on needs ^ interests # and actain- 
tnent of objectives. < 



VE 



EFFECTIVENESS 



E NEI 



64. Participate in the selection of 
nonprofessional staff assi^gned 
to the unit* 



• \ 



BEST COPY AVAILABLE 



OVERALL EFFECTir;?NESS 



PLEASE INDICATE THE LEVEL OF TWE WIT LEHDER'S OVERALL EFFECTIVENESS 
IN CONDUCTING UNIT FUNCTIONS. (Circle ono) 

A, The unit leader is VERY EFFECTIVE in conducting unit 
functions* " 

B, The unit leader is EFFECTIVE in conducting unit 
functions. 

C, The unit leader is NEITHER EFFECTIVE T^DR INEFFECTIVE in 

conducting unit functions. 
«^ 

D, The unit leader is INEFFECl^IVE in conducting unit 
functions. 

E* The unit leader is VERV INEF/ECTIVE in conducting unit 
functions. 




BEST COPY AVAILABLE 

90 

GfiHERAL INFORMATION DATA SHEET 
UNIT ^fEACHER * 
PLEASE FILL IN THE BIANKS WITH THE APPRbPRIATE INFORMATION: 

1. pate of Birth (Day-Month-Ytfar) 
2. Sex Male (M) Female (P) 



3. Professional Training Level 

Loss than BA, BA, BA-^-lS, MA| MAn6, MA'»'32 

4. Total years of teaching experience. 

(Do not include this year) 

5. Total years of teaching experience in present district. 

(tx> not include this year) 

6. Have you participated in. a 5-day institute for experienced 
iiiulti-unit personnel? 

7. Have you participated in a workshop of 1-5 days duration 
for the entire building staff prior to starting out as 

a MU^-E? 

B* Have you taken a course dealing with IGE/MUS«-B on a 
college campus? 

9» Have you participated in some other organized program or 
activity to become familiar with the Center's role 
descriptions for unit leaders? Describe brieflyi 
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UMXT LUDER ROLE AKALYSXS (ULRA) 
(Fom UL) 

This instnuntnt contAlnn taik atattmants w^ich art dtacriptiva of axpactationa you may hold 
for tha uAit laadar in conducting unit functiona. Your axpactationa will indicata tha " 
behavior you axpact of a unit laador in conducting u^it functiona in your achool. Plaaaa 
roact to each statamant ra followa: 

1. To tha left of each atatament indicata how important you feel it i^ for tha unit laadar 
in your achool to parforra each of tha identified taiks by chacking^he appropriate 

. leBronse. Choicea include t ABSOUrrSLY MUST (AM), PROBABtY SHOULD (PS), MAY OR MAY tlOT (MMN) # 
PPOfiABLY SHOULD NOT (PSN) , and ABSOLUTELY MUST NOT (AMN) . 

2. To the riqht of e'ach statement rate the effectiveness of tha unit leader in perfprming 
each tack. Choicea for effectiveness ratings inoludei VERY EFFECTIVE (VE) ^ EFFECTIVE (B) , 
KEITHSR EFFECTIVE NOR INEFFECTIVE {UeI) , INEFFECTIVE (I), and VERY INEFPEtfPIVE (VI), 
Please rate the unit leader as NEITHER EFFECTIVE NOR INEFFECTIVE for those taaka which 

the unit leader does not perform in your school. 

SXPKCIATIONS TASKS , EFFECTIVENESS 

AS UNIT LEADER X EXPECTED TO: ^ I RATE MY EFFECTIVENESS XK 

^''^'^v-^ ' THIS TASK AS I 

AM :>S MMN PSN AMN VE B KEI I VX 

1. Evaluate paraprofeajlonala assigned . . 

to the unit. ' 



2. Attend all neetings of tha IIC. 

3. Schedule and chair <anit meetings. 

4. Re?olve intcrpcrsonil coiTflicts 
within the unit* 



184 



1G5 



EX?t:CTATICNS 



TASKS 



ErFECTIVrNTSS 



PS 



VSN 



ChdnneX information iron a 
variety of scurcea to unit 
teachers* 



VE 



Conduct- <3o;nonyur.ition lesaona for 
unit fltaff members using now 
materials and t^roce^duroii. 



7. Meet informally w^th parents to 
discusR the unit'*: instructional 
program. ^ 

6« Coordinate the assessment of students 
in the unit based en individual 
objectives. 



9. Plan with appropriate personnel 
t^e research activities for the 
unit. 



10. Schedule unit meetings for goal 
setting^ problem solving^ and 
evaluation. 



11. 



12. 



Coordinate the assessment of 
children's characteristics prior 
to grouping* \ 



Recommend the 
bo. incorpora 
within the un 



"urricular areas to 
into the IGE model 



tei 
it. 



BEST COPY AVAILABLE 



KX-PECTATIO tJS » TASK3 Er FECTIVENSSS 

PS rCMN P5N AKN . VE E NEI 1 

7 3^'*^ooperate with IIC members in coord- _^ 

inating schcolwide facllitios and 
resourcec* 




14. Provide for the utilization of con- 
sultants and resoL'rcu personnel. 

15. Coordinate the use of specialist 
volunteer community personnel tc 
assist in instruction. 

16. l^chedulo the use of special tichool 
facilities, equip^e>it and materials 
needed by the unit- 

17* ^Encourage patents to attend unit 
meetings or observe in the school. 

18. Facilitate ef*octiv(» interaction 
betiKecn.and among members of the 
unit, 

19. Assist in coUfCting, evaluating, 
and interpreting d/ita needed for 
instructional impfovcment . 

20. ^aiifft inforT^ally with unit staff 
nenbcrs to dihc^iss ways of improv 
ing instructioh. 



/ 



/ 



16G 



It 



PS MHN ?SN AMN 



2X. 



TASKS 



r«cilltatft comuiicAtion b#twton 
cet^tral office peirionntl, con- 
duUanta, And unit staff. 



^2. iPaitlcipite in the fldlection ot 
proCaaoional 9^aft assigned to 
the unit. 

23. Provide for appiopri ^te btleflng of 
observers to the unit. 

(:oordinote the 'i^evelopoent of the 
instructional budcjet for the unit, 

25. Provido unit staff with Ihfoifnifttion 
rftgfirding advances in subject 
matter artd promising instructional 
materials. 



VE K NtX I 



26. Coordinate the placament aj?d eupet'^ 
vision of ^tudcr^ teachers or interns 
in the unit. 

^ 1 .1 

27. Provide information to other units 
regarding promising practices* 

28. Establish workloads that utilise 
the special intereotp and abilities 

- of all unit staff. 



EXPECTATIOt:S 



PS MMN PSH AKN 



TASKS 



29. Establish with unit staff daily 

' time schedules for instructional 
activities. 

30. Alter, unit, plans and procedures 
whe«t evaluation indicates* such 
a need. 

31. Participate In the forwulatlon of 
policies for iteploirenting Instruc- 
tional iJaprove>aent in the school'* 
wide rC£ prograir.. 

32* Organize unit staff so that each 
menber is engaged in appropriate 
planning, nanagostont and instruc- 
tional 'artivxties* 

J3. Take initiative in maintaining 

unit staff morale tt a high level. 

34. O^r^duct lns*»rvice activities 'for 
paraprofessiorals assigned to the 
unit. 

35« Participate in the selection of 

u^r/jjjruft^ivgioni'ii ttt#ff assigned to 
tU« unit. 



gfTBCTIVgygSS 
VB ' E HEX I 



W« i'U PSN A*Ci 



AH PS M.tM PSN A><N 



th'.* unit ' it ' t?i itt'utiy.o^Al t.^fsk. 
b^tsc^-fi thi.^ unit ii'J tic ItC 

\ 

riAv :r,>v^w:'^icn3i {T.OJ'»-<JtJr«?t* with- 
in thft uair " " ' . t 

39c nir^^ct unit a^-dff >n /sf^JiTtintj or 
prcfyirvVnci ^written t<*hwsor«l 
ob^^^ccivf^s tot each c.jrcxi?ulair Ar«a, 

40. SfreK thi' (\d^/ki e and rounael o( r-h* 

41. r^^Liura^wr fcr-m/jl tor.rwnl cation 
between thci unit tsf^tf ttie 

42. K?tH« v:4!»ttain tKdit eflch child Id 

^ 'QiTUl cffoup, cld«* s.ze or idtxjfe ; 
group dotivitiefli. 

43. * i'ciit ltx{'4te in trerdblUbtntl « 

* n>^t'4n oX rt-i-i.-ztlrr^ tMt involve* : 



44, Oiroct thti fMlnfc^niinc:* of ty^toflsdtlc 
instructional record k^^pinj tot 
wonltorvncr studont pr'ogri^«. 

Auf^tiff rcr.prnr.*i;jiiUy for cvt«pl«tlnc| 
rout i no ^^'•poftj. 

46, Ke»p flbr«".i«i^ of ^dv.inc^?* in lOf: 
thfoa^h visits, conioronceo* and 

(5w*ctln'?»« 

47* Ct'^Jc Hr>i!.* the utiliT^iicm of p«rn- 
{>rof<*sslonilB Asai^nwi to the ?init\ 

48. pa?tieipU0 i>A difvelori»ii| 

ot^.'vil'u ifJii'tvice tn^acher educa- 
tion pro^ifiu'^. 

4^. gj.v-rv<. q;\ t jiu^^-st ihe ;nr.t ruct. loiiAl 

vkd#* («t**'<iUi''.K a^m'd At if«i»n)Vin<? 
instruct ion „ 

i.fi the unit , 

nt-** ^M'i ^4»•'^i^,^in•^ ^;''t t«» IvS^i^'^r*^ 
Si?.' H^'M ''"^^'^ ^t*{f fli'rCOiint *l>^' tor 



BtST COPY AVAILABIE 



ERIC 



UK) 



• v^s y^nt mi 



I 01 



An§iHt untt »:r.;tf:h:'r? in the 
r,tudrnt boh.avtor fMtterna. 



EFFECTIVENnSS 



VE E NE.I I VI 



siM-fOi^l tt*neh*ir^ tho unit. 



tUu' ? iiTi piiiti? devcIo|-ing the 
k *il!jf:q r^l.in for ifitftrns 01: 



^0* fUrrTt unit \H.*ft ir. wiitini^ or 

i»t f i ng ln*<trurt lonal objective* 
lor oach stucSent. 
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UNIT XXADER ROfX ANALYSIS (ULRA) ' 

(Forw T) ^ ■ 

Thi« inttruir.«nt contains tAtk itatomentt wKich m doicriptitt o£ txptotttioni ypu.may hold 
for the \mit leader in conducting unit Cunctlone. Your expectationi will indicate the 
behavior you V)tp»c(. of a unit li^ader in conducting unit functioni in your ichool* Pleaee 
react to eaoh iitatement aa follows i 

1. To the left of each otatemont indicate how. itn^rtant you feel it ie for the unit leader 
in your achool to perform each of, the identified taaHa by checking the appropriate 
re»r^n*e. Choices includVi ABSOLUTELY MUST IaM) , PROBABLY SHOULD (PS) , MAY OR MAY NOT (MMN) » 
PROBABLY SHOULD NOT (PSN) , and ABSOLUTELY MUST NOT (AMN) . 

2. To the right of eUch statement rate the effectiveness of the unit leadsv in performing 
each task. Choices for effectiveness ratings inoludei VERY EmCTZVB (VE) , EFFRCTZVE {t) , . 
NEI THER EFFECTIVE^WR XNEFFECTIVE (NEX) , INEPPECTIVE (X) , and VERY XNEPPECTXVE (VX) . 
Please rate the unit leader as NEXTHER EPFECTXVE NOR XNEFFECTXVB for those taeks which ' 
the unit leader does not perform in your school. " 



EXPECTATIONS 



X EXPECT THE UNXT UADER TOj 



TASKS 



EFFECTXVENES8 

X RATE THE EFFECtXVENESB* OF TIH 
UNXT LEADER XN THX8 TA«K Aft • 



AM 



PS 



MMH PSN AMN 



X, Evaluate paraprofesBionals assigned 

to the unit. 

2. Attend all meetings of the XXC. 

3. ' Schedule and chair uiUt meetings. 

4. Resolve inti^rpersonal confliqfis with* 
in the unit. 



HEX 



VX 



BEST COPY AVAILABLE 



EXPECYATXOKS 



AM PS MMN PSN ilMN I 



TASKS 



5. Chanjiel information from a variety 
; of sources to unit teachers. 

6. Conduct (Semonstration lessons for 
unit staff members using new 
materials and proceduris. 

7« Meet informally with parents to 
discuss the unit's instructional 
program. 

8. Coordinate the assessment of I students 
in the unit based on inaividjial 
objectiveil. 



VB 



gFyiCTXVEKESB 
B . NBX X VX 



9. Plan with appropriate personnel 
the research activities for the 

unit. 

10. . Schedule i/nlt meetinos for goel 
ftettingi /^robXem solving and 
evaluation. 

11« Coordinate the aaSffastrent of 

chil:lreh*s character Let.ics prior 
to grouping, 

12. Rtcomrend the cutricular areas to 
be Incorporated into the ICE model 
withm t>\e unit, , • 

13. Coo|.^r.ate^th IiC m«rbers in coord- 
An«tAh<| srhoolwias fjciUties and 
resources. 



V-lr 



EXPECTATIONS TASKS ' EFFECTIVENESS 

m PS M>tN PSN AMN VE E NEI 

_ 14, Provide for the utilization of con- 

sultants and resource personnel* 

/ 15* Coordinate the U3C of specialized . _^ ^ 

^ * . volunteer conununity personnel to 

• « assist in instruction. 

* ' _^ _^ 16. Schedule the use of special school ^ 

* facilities, equipment and materials 

needed by the unit. 

' _^ 17. Encourage parents to attend unit _ ■ _^ 

meetings or observe in the school. 

18*. ' Facilitate effective j/ntt;racti6n 

^ between and among trcifibera of the 

unit. 

_ , _^ 19. Assist In collecting, evaluating, ._ ^ ^ 

and interpreting data needed for ; 
• instructional improvement. 



20. Confer informally with unit staff 
members to difcusn ways of i.'nprDV- 
ing. instructioiu \ 

21. Facilitate' comirunication between) 
central office personnel, con- 
sultants, and unit ataff^ 



EXPECTATIONS 



AM 



PS 



PSN AMN 



TASKS 



22. Participate in the selection of 
professional staff assigned, to 
the unit. 

23. Provide for appropriate briefing of 
observers to the unit* 

24. Coordinate the development of the 
instructional budget for the unit* 

25. Provide unit staff with information 
regarding advances in subject matter, 
and promising instructional naterial8« 

26. Coordinate the plact!n^nt and super- 
vision of student teachers oi interns 
in the unit. 

27. Provide information to other Jftits 
regarding premising practices. 

26i Establish workloads that utilize 

the special interests and abilities 
of All unit staff. ' 

29. Establish with unit sta'ff daily time 
schedules for instructional activitiee* 

30. Alter unit plans and procedures when 
evaluation indicates such a need. 

31. Participate in the formulation of 
policies for implemertling instruc- 
tional improvement in the school* 
wide IGE pi^oqrarajj^f^^ 



VE 



EFFECTIVENESS 
E HEX X 



I 

I 



EXPECTATION^ 



PS MMN PSN AMN 



TASKS 



VE 



EFFECTIVENESS 



E ^NEI X VI 



VP 

09 



32. Organize unit staff so that each 
member engaged in appropriate 
ijning, management and instruc- 



33, 



plan 

tional activities. 

Taki initiative in maintaining 
unit staff morale at a high 
levbl. 



34. Conduct insorvice activities for 
p'djiraprofessionalB assigned to 
■ "the unit. 

35- ^Participate in the »election of 
nonprofessional staff assigned to 
the unit, 

36* Recommend special resources and 

personnel needed to accomplish the 
unit's instructional task, 

37* Facilitate formal cummunication 
between the unit and the IXC. . 

38. Take the initiative in developing 
new instructional procedures within 
the unit. 

39. Direct unit staff in selecting or 
preparing written behavioral objectives 
for each curricular area. 



BXPECTATXOt^B TASKS 
AM V8 MMM PSK AMN 

40« 8Mk th« advict and count«l of 
th« principal in handling sp«oial 
\^ unit probltma. 

\ 41, Facilitate forrail cominication 

. "~ ~* \ b«tw««n the wnAt itaf f and th« 

principal. 

42> Maka cartain^that tach child is 
"""" "~ ^^ngagad in appropriato ona-to-onai 

a^ll groupf class lita or large 
grbup act^vitiai. 

43 • Participate in aitabliihing a iyitem 
-.^ «— — reporting that involvai taachar^ 

parant and child* 

44 • Direct the maintenance of lystematic 
"~ "~ ^ initruetional record keeping for 

monitoring student progreii)* 

> . • 

45. Aiiume reiponiibility for completing 
— — — • routine reports » 

. 46. Keep abreast of advances in XOE 
«^ _ «^ •mmm, through visits f conferences, and 

meetings « 

47. coordinate the utilisation of para*- 
•~ ""^ professionals assignad to the unit. 



EFFECTIVENESS 
VE E NBZ X , VX 



r 



ERJC 



IDS 



\ EXPECTATIONS 



AM . . PS iPSN AMN 




46. Ptrtlclpatt In daveXoplng tho 
achool'f Ino^rvlce teacher 
education program. 



VE 



EmCTIVEtfESS 
E KKZ Z VI 



\ 



49. Obe^rve on requeot..tht Inetruotional 
presentatione of unit etaff and pro- 
vide feedback Air.ie^ at i^nproying 
inetruction. 

50. Coordinate reeearch aotivitiee 

within tho unit. 

51 • Provide individual aeeietance to 
new and beginning unit teachere. 



$2. Hold the unit staff accountable 
for ttudont achievement. 



53. Aeeist^unit teaehere in the 
asieatment and modification of 
student behavior patterns. 

54. Coordinate the activities of 
Special teachers in tho unit. 

55. Participate in developing the 
building plan for interne or 
student teacher e. 



56. Direct unit staff in writing or 
selecting instructional objectives 
for each student. 
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UNIT LEAPER ROLE WIAL'/SXS (ULI^) 
(Form P) 

each statement a3 follows: 

SoT^ISi, PROBABLV SHOULD NOT (PSN) , and ABSOLU'C^LY MUST NOT (AMI.) . 
2. TO Che' right of each st.te.ent rate the e«-t ivenes« of^he t^J^^^^ /-.[^^J^v^ , 

t>he: unit leader does not perform in your school. 



I EXP 
AM 



EXPECT A TIONS 
^:T THE UNIT LEADER T0> 
PS^ KMN PSM AIW 



EFFECTIVENESS 

I RATE THE EFFECTIVENESS OF THE 
UNIT LEADER IN THIS TASK ASt 
VE E NEI I VI 



1. Evaluate paraprofensionala assigned 

to thd unit. 

2. Attend all meejtlngs of the IIC. 

3. Schedule and chair unit meetings. 



KXPKCTATIOKS 
AM ?S M!W - PSN AMN 



TASKS 



4. Resolve interpersonal conflicts 
within the unit. 

5. Channel information. from a variety 
of sources to unit teachers* 

6. Conduct demonstration lessons for , 
unit staff members using new 
materials and procedures. 

7. Meet informally with parents to 
discuss the unit's instructional 
program. 

8. coordinate the assessment of 
students in the unit based on 
individual objectiviit*. 

9. Plan with appropriate personnel 
the research activities for the 
unit. 

10. Schedule unit meetings for goal 
setting r problem solving and 
evaluation* 

11. Coordinate the asseflsraent of 
children's characteristics prior to 
grouping* 



VE 



EFFECTIVENESS 
E NEI I VI 



ERIC 



\ 



EXPECTATIONS 
AM * PS MHN P5H AMN 



/ 203 



TASKS 



X2. Reconmend the curticular areas to 
be incorporated ihto the ZGE model 
within the unit. ; 

13. 1 Cooperate v.ith 2IC members in 

cc^rdinr ^'Irtg schooXwide facilities / 
and resources. 

14. Provide 'or the utilization of 
consuXtarite and resource 
personnel. 

15. Coordinate the use of specialised 
volunteei: community personnel to 
assist in .instruction. 

X6« Schedule the uee of special school 
facilities^ equipment and materials; 
needed by the unit. 

17 • Encourage parents to attend unit 
meetings or observe in the echool* 

18. racilitato effective interaction 
between and among membere of the / 

unit. / 

19« Aeeiet in collecting, evaluating^ 
and interpreting data noeded for/ 
ini,tructional improveit^ent . ; - 



VE 



EFreCTIVENESS 



NEI 



VI 



V 



1 



gXPgCTATIOWS 
AM PS MMN PftN 



TASKS 



VE 



grrE(^iVEWgss 
E mi 1 



VI 



ao. Confer informally with unit etaff 
Mmbere to diecuee waye of improv- 
ing inetruction. 

21. Facilitate oommunicatioii between 
sentr#l office personnf^l, con- 
eultante, and unit st^ff • 

23. Participate in the selection of 
profeeeional staff ^usigned to 
the unit. 

/ ' 

23. Provide for approj^rlate briefing 
ot obeervers to the unit. ^ 

\ 

24. Coordinate the ilev^lopment of ihe 
inetruotional budget for the urilt. 

\ ^ 

25. Provide unit staff with information 

regtrding advances in eubjec\ matter 
and promising inetruotional matoriale. 

26. Coordinate the pXaoonent and super- 

vision pt student teachers or in- 
terne in the unit. 

27. Provide information to other unite 
regarding promising practicee. 

28. Eetablish workloads that utilise 
the special interests and abilities 
of all unit staff. 



ERIC 



I 

r 



■ I 



jEXPECTATlOMS 
AM PS MMN PSN '^MN 



20! 



TASKS 



29. Establish with unit staff daily 
time schetrlules fgr' instructional ' 
activities. 

30. Alter unit plans «ncl proceduroa 
when evaluation iuclicatd<? such 
a need. 

31. Participate in tho Cormulation of 
policies for imploironti ng instruc- 
tional improvement, j.n the school- 
wide IGE proqr<tin. 

32. Organise *unit BtdCt so that each 
motnber is engaged in appropriate 
planning, manogen,i:nt and instruc- 
tional activities. 

33. Take initiative ir. maintaining unit 
staff morale at a high level. 

34. con^iuct inservice, activities l!or 
paraprofesaionals a*Jsigned to 
tho unit. 

35. Participate in the ijelection of 
nonprofessional staff assigned to 
the unit. 

36. Rccomnend special ref.^ouraes and 
personnel n'cedad to accomplish 
the unit's inntructional task. . 



EFFECTIVENESS 
VE E NEI I VI 



o 



BEST COPY AVAILABLE 



rX PECTATlONS 
AM PS " r^uN PSN AMN 



\ 



-A 



V 



37. Facilitate formal comntunication 
between the unit dr)d the IXC. 

38. Take the initiutlye In developing 
new instructional' procedures vfith- 
in the unit. 

39. Direct unit staff in selecting or 
preparing written behavioral 
objectives for each curricular 
area. 

40. Seek the advice and counsel of 
the priticlpal in handling special 
unit problems.- 

41. facilitate formal communication 
between the uiUt staff and the 
principal. 

42. Make certain that each child is 
engaged in appropriate one-to-one, 
small group, class size or large 
group activities. 

43. Participate in ecMblishing a 
system of ref^ortir-g that involves 
teacher, parent and child. 

44. Direct the iMaintonance of systematic 
inntructional rcccrd keeping for 
monitoring atudont progress. 



VE 



EFFECTIVENKSS 
£ NEI I 



VI 



EXPECTATIONS 
PS MMN PSN AMN 



2(t7 



TASKS 



45, Assume responsibility for complet- 
ing routine reports. 

46, Keep abreast of advances in IGS 
through visits, conferences, and 
meetings, ^ 

47, Coordinate the utilisation of 
pardprofessional3 a^^signed to 
the unit. 



VE 



EFFECTIVENESS 



NEI 



VI 



48. Participate in developing the 
school's inservico teacher education 
program. 

49. Observe on request the instructional 
presentations of unit staff and pro- 
\fi.de feedback dimeu at improving 
instructicn, ^ 

50. ^Coordinate research activities 

within the unit, 

^ \ 

51. Provide individual assistance to 
new and beginning unit teachers. 

52. Hold the unit staff account^ible 
for student achievement. 

53. Assist ujnit teachers in the essess- 
ment and modification of student 
behavior patterns. 



EXPECTATIONS 
PS yj^ PSN 



mi 



54. 



TASKS 



Coordinate the activities of special 
teachers in the unit. 



55, Participate in developing the 
building plan for interns or 
student teachers. 



56. 



Direct unit staff In writing or 
^electing instructional objoctivis 
Jtoic each student. 



BFrECTIVENESS 
VE E NEI I VI 
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